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Abstract

A key issue facing any ROV or AUV-based ben-
thic visual survey is how to point the camera nor-
mal to the terrain during the survey. Though pla-
nar terrain surveys can be executed using a con-
stant camera orientation, non-planar terrain sur-
veys require that the commanded camera orienta-
tion change during vehicle movement..

This paper proposes a method that generates a
smooth camera orientation command by first spa-
tially filtering local terrain orientation measure-
ments through the construction of a spline-based
model of the terrain. The method then calculates an
orientation command from the spline model using
the spline point projection algorithm. A real-time
version of this algorithm has been fielded on a Mon-
terey Bay Aquarium Research Institute ROV, allow-
ing the ROV to maintain camera perpendicularity
autonomously over non-planar benthic sites and en-
abling small-scale visual surveys of these sites.

1 Introduction

Visual surveys of the benthic environment aim to
attain video or still images of a site of interest us-
ing a camera mounted on an ROV or AUV. Though
such surveys have been conducted successfully over
planar terrain [1, 2, 3, 4], several issues arise when
performing non-planar terrain surveys. This paper
deals with a specific issue: generating a camera ori-
entation command that will point the camera to-
ward the terrain.

During the survey, it is desirable for a visual sur-

vey to maintain camera-terrain perpendicularity in
order to minimize the perspective distortion expe-
rienced when taking images of the terrain. While
camera perpendicularity over planar terrain can be
maintained by holding a constant camera orienta-
tion, non-planar terrain surveys require that the
camera change orientation while traversing the ter-
rain. Local terrain orientation can be measured by
ranging sensors such as the Doppler Velocity Logger
(DVL), and it is possible to control camera orienta-
tion based on these measurements. However, con-
trolling camera orientation based solely on local ter-
rain orientation is undesirable due to the high spa-
tial frequency content created by local relief (e.g.
small rocks) in the otherwise smooth terrain (see
Figure 1).

Even when temporally-filtered local terrain mea-
surements are used to command an orientation con-
trol system, spatial frequency content persists and
produces undesirable results (see Figure 2). Thus,
spatial filtering is required to attenuate the high
spatial frequency content.

In this paper, the required spatial filtering is per-
formed by fitting a spline surface to DVL range mea-
surements. A smooth camera orientation command
that maintains camera-terrain perpendicularity is
then extracted directly from the spline surface.

A spline-based representation of the terrain has
three advantages over other spatial smoothing
methods:

1. A spline surface can be fit to incoming
DVL measurements in real-time using a linear
Kalman filter.

2. Using the spline-relative vehicle position es-
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Figure 1: Top: benthic terrain image, showing lo-
cal relief (small rocks) in smooth benthic terrain.
Bottom: resulting orientation (heading) command
containing high spatial frequency components due
to local relief

timate, an orientation command can be gen-
erated using the spline point projection algo-
rithm. Deriving the orientation command from
a spline representation of the terrain guarantees
that the orientation command will be spatially-
smooth.

3. The properties of spline surfaces offer an ap-
proximate choice of spatial smoothing band-
width.

Results from ROV field trials at non-planar sites
in Monterey Bay, CA show that the spline-based
spatial filtering method produces a smooth camera
orientation command that points the camera per-
pendicular to the terrain successfully. In addition,
a control loop tracking this orientation command
has enabled the execution of small-scale surveys over
non-planar terrain.

2 Background

During planar terrain visual surveys, camera-terrain
perpendicularity can be maintained in a straightfor-
ward manner by holding a constant camera orienta-
tion [2]. In addition, maintaining camera perpendic-
ularity during visual surveys of smooth non-planar
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Figure 2: Large oscillations when PD control system
is tied to a temporally-filtered local terrain orienta-
tion measurement

surfaces such as ship hulls is also relatively straight-
forward. Since the surface is smooth, spatial filter-
ing is not required and local surface measurements
can be used to select a camera orientation [5].

On the other hand, maintaining camera perpen-
dicularity during visual surveys over non-planar
terrain can be problematic due to the high spa-
tial frequency content in the terrain. Solutions
can be derived from previous work in either 3-
D terrain reconstruction or Simultaneous Localiza-
tion and Mapping (SLAM), but those solutions are
typically computationally-complex and do not lend
themselves to the task of performing simple visual
surveys. These methods usually store the recon-
structed terrain as features, voxels, or a grid of
elevations [6, 7, 8], and such terrain representa-
tions rely on heuristics to generate a camera ori-
entation command [8]. However, there exist many
non-planar sites that are not complex enough to
necessitate an accurate 3-D terrain reconstruction
to attain camera-terrain perpendicularity. At these
sites, the terrain’s low spatial frequency information
can be used to maintain perpendicularity.

Spline surfaces are a well-studied mathematical
construct that can capture this low spatial fre-
quency information. There has been an abundance
of work on spline reconstruction within the com-
puter graphics community in order to create smooth
representations of objects using range scan data.
The most relevant work has focused on real-time
spline surface reconstruction of an object by mod-
ifying a spline surface with Kalman filtered range
scan measurements [9, 10, 11]. This work lays the
foundation for using DVL measurements to create



a real-time spline-based terrain reconstruction that
enables the generation of a smooth camera orienta-
tion command.

3 Algorithm

The algorithm creates a smooth representation of
the terrain from which a camera orientation can be
calculated that will point the camera perpendicular
to the terrain. Figures 3 and 4 illustrate the pro-
posed method, which first updates a smooth spline
to fit DVL-based terrain measurements, then uses
the updated spline to generate a spatially-smooth
camera orientation command that maintains cam-
era perpendicularity.
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Figure 3: Spline being updated with DVL range
measurements.

Updated Spline
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Figure 4: Spline updated with many range measure-
ments being used to choose camera orientation

The algorithm consists of two steps:

1. Spline Kalman Update: The spline-based
model of the terrain is updated with the most
recent DVL range measurements using a lin-
ear Kalman filter measurement update step.
The Kalman filter’s state vector tracks both the
shape of the spline as well as the spline-relative
vehicle position error.

2. Vehicle Position Projection: The point on
the spline surface closest to the camera’s po-
sition is found using the point projection algo-
rithm. The surface normal vector’s direction at
the projected point is interpreted as the cam-
era orientation command that places the cam-
era perpendicular to the surface.

3.1 Spline Representation of a Sur-
face

Splines are functions that map a parameter domain
into an n-dimensional manifold by way of a series of
polynomial basis functions forming linear combina-
tions of n-dimensional points. The spline functions
used in this paper take the form of “tensor product
cubic B-spline surfaces,” which map a plane (u, v)
to 3-D points using cubic basis functions. The basic
B-spline surface equation is

S(u, v) =
n∑
j=0

m∑
k=0

Nj,p(u)Nk,p(v)Pj,k (1)

where S(u, v) is the 3-D point on the spline sur-
face at a particular parameter tuple (u, v), Nj,p and
Nk,p are the jth and kth B-spline basis functions of
polynomial degree p, and Pj,k are a set of 3-D spline
surface control points. In this paper, the polynomial
degree p is always 3.

The B-spline basis functions are structured such
that at any given parameter value, only p + 1 ba-
sis functions are active (nonzero). The resulting
spline surface becomes Cp continuous with respect
to changes in (u, v), but is allowed to break one de-
gree of continuity at specific parameter values called
knots [12]. At the knots, one active basis function
becomes inactive and one inactive basis function be-
comes active [12]. In addition, the number of knots
in a parametric direction directly determines the
number of control points in that direction.

Since B-spline surfaces represent combinations of
smooth piecewise polynomial functions, they are
able to represent the low spatial frequency varia-
tions in surfaces. In particular, since the knots de-
note breaks in the spline’s Cp continuity, the num-
ber of knots in a spline surface is representative of
the smoothness of a spline [12]. Hence, the spatial
frequency represented by the spline surface can be
changed by modifying the number of knots in the
spline, allowing for control over the spatial filter-
ing bandwidth. Additionally, two characteristics of
tensor product B-spline surfaces allow for a well-
behaved update to the spline to reflect measure-
ments of the surface:

• Strong convex hull property: The surface
S(u, v) lies within the convex hull of its control
points [12]. Due to this property, the control
points can be interpreted as a coarse represen-
tation of the spline [13]. Thus, making a small
change to the location of a control point will
make a small change to the spline in a well-
behaved manner.



• Local support: The notion of p + 1 active
basis functions results in (p+ 1)× (p+ 1) con-
trol points determining the location of a spe-
cific point S(u, v) [12]. Therefore, if a measured
point on the surface does not match the asso-
ciated point on the spline, a limited number of
control points need to be changed for the spline
to better reflect the measurement. In addition,
the changed control points only affect a local
area of the spline surface: distant areas of the
surface are NOT changed by the measurement
update [12].

Finally, another property of B-spline surfaces en-
ables the robust determination of spline surface nor-
mal:

• Differentiability: The first partial derivatives
of the cubic B-spline surface is well defined at
all locations on the spline [12]. This leads to the
reliable determination of spline surface normal
at any given (u, v) tuple.

3.2 Spline Kalman Update

The spline Kalman update incorporates the most
recent DVL measurements into an estimate of the
shape of the spline-based terrain model (control
point locations Pj,k), and the error in the spline-
relative vehicle position, named B. The Kalman
update recasts Pj,k and B as a state vector ~P , then
uses the linear relation between the control points
and the spline surface in order to update the esti-
mates.

iR

S(u,v)

Vehicle

Range sensor

Q(u ,v )i i

Terrain

Figure 5: Definitions for spline surface Kalman up-
date

Figure 5 depicts the spline Kalman update defini-
tions. Assume x is the best spline-relative estimate
of vehicle position. Let ri be the ith range measure-
ment (scalar) along a ray with known orientation
with respect to a vehicle-fixed frame. Let Ri be the

3-D point obtained by projecting the range measure-
ment ri from x along the range measurement’s ray.
Let Qi be the 3-D point on the spline surface clos-
est to Ri, with (ui, vi) being the spline parameters
at the point. These parameters are computed using
the point projection algorithm presented in Section
3.3.

From Equation 1, a relation between Qi and the
spline surface control points can be written:

Qi =
n∑
j=0

m∑
k=0

Nj,p(ui)Nk,p(vi)Pj,k (2)

In order for the spline surface to match the range
measurements, Ri should equal Qi. Thus, the mea-
surement model equation becomes:

Ri =
n∑
j=0

m∑
k=0

Nj,p(ui)Nk,p(vi)Pj,k (3)

where the goal is to estimate Pj,k using measure-
ments Ri. Thus, the Kalman filter aims to modify
the spline control point locations Pj,k in order to
match the point on the spline S(ui, vi) to the range
measurement point Ri.

For simplicity, Equation 3 is written in matrix-
vector form:

(Ri)d = [N0,p(ui) ··· Nn,p(ui) ] [ (Pj,k)d ]

[
N0,p(vi)

...
Nm,p(vi)

]
(4)

= NT
ui
PdNvi

for each of the three dimensions d = {x, y, z}.
However, since the range measurement Ri is pro-
jected from a potentially erroneous estimate of
spline-relative vehicle position, the range measure-
ment may be biased by the vehicle position error.
This bias is especially relevant if the initial spline
is derived from a priori map data, as the vehicle’s
position with respect to the map may be biased. In
order to alleviate the bias, it is explicitly estimated;
the new measurement model equation is:

(Ri)d = NT
ui
PdNvi +Bd + ε (5)

where B is the bias to be estimated, and ε ∼
N (0,Σε) is random Gaussian noise that is incurred
in the range measurement. Note that due to the
Gaussian noise assumption and the linear measure-
ment model with respect to the parameters (P,B),
a Kalman filter can be used to optimally update the
parameters using the measurements.



To write Kalman filter update equations, the pa-
rameters need to be formed into a column vector.
“Vectorization” is defined as the operation of con-
verting a matrix into a column vector by vertically
concatonating the matrix’s columns. Define ~Pd be
the vectorized version of the matrix (Pj,k)d and Ci
be the vectorized version of the matrix NuiN

T
vi

. The
measurement model equation can now be written:

Ri =

CTi 0 0 1 0 0
0 CTi 0 0 1 0
0 0 CTi 0 0 1



~Px
~Py
~Pz
B

+ε = C ~P+ε

(6)
The vectorized measurement model equation now

leads to the Kalman filter update equation. Denot-
ing ΣP the covariance of the estimation state ~P , we
can compute ΣR, the covariance of Ri:

ΣR = CΣPCT + Σε (7)

Finally, the Kalman measurement update step be-
comes:

~P := ~P + ΣPCTΣ−1
R

(
Ri − C ~P

)
(8)

with the following covariance update:

ΣP := ΣP − ΣPCTΣ−1
R CΣP (9)

The updated spline is then constructed by re-
constructing each control point Pj,k from ~P , then
adding the spline-relative vehicle position error B to
each control point. The error can simply be added
to the control points since any affine transform can
be applied to a spline by applying the same trans-
form to the spline’s control points [12]. After the
update, the spline’s shape better models DVL ter-
rain measurements and the spline’s position cancels
the estimated vehicle position error.

3.3 Point Projection Algorithm

Assuming a spline surface consistent with DVL mea-
surements has been computed, the spline point pro-
jection algorithm determines the camera perpendic-
ularity orientation. A well-known technique in the
geometric modeling community, the point projec-
tion algorithm aims to find the point on the spline
surface closest to a given point. If the vehicle posi-
tion is projected onto the spline surface, the spline
normal vector n̂ at the projected point is the direc-
tion that the camera must point in order to achieve
perpendicularity.

The following is an overview of the spline point
projection algorithm [12]. Let S(u, v) be the spline
surface, as described in Equation 1, and let P be
the point to be projected. Also, define

r(u, v) = S(u, v)−P (10)

as the vector from P to the spline surface at par-
ticular (u, v) values.

The following set of equations must be solved in
order to find the (u, v) values that minimize the dis-
tance between P and the spline:

f(u, v) = r(u, v) · Su(u, v) = 0 (11)
g(u, v) = r(u, v) · Sv(u, v) = 0

where Su(u, v) and Sv(u, v) are the partial deriva-
tive vectors of the spline surface with respect to u
and v. The solution (u∗, v∗) to this set of equations
yields a vector r(u∗, v∗) that is either zero mag-
nitude (P lies on the spline surface), or is normal
to the spline surface (S(u∗, v∗) is the point on the
spline surface closed to P).

A Newton iteration can efficiently solve the set
of equations. Computing the Jacobian of the equa-
tions:

J(u, v) =
[
||Su||2 + r · Suu Su · Sv + r · Suv
Su · Sv + r · Svu ||Sv||2 + r · Svv

]
(12)

Using the Jacobian, the multi-dimensional New-
ton iteration step can be written:[

u
v

]
:=
[
u
v

]
− J−1(u, v)

[
f(u, v)
g(u, v)

]
(13)

After Newton iteration convergence, the surface
normal unit vector at the vehicle position’s pro-
jected location can be computed by:

n̂ =
Su(u∗, v∗)× Sv(u∗, v∗)
||Su(u∗, v∗)× Sv(u∗, v∗)||

(14)

A good initial guess of (u, v) is required for proper
convergence of the Newton iteration. Generally, an
initial guess is formed by computing a set of candi-
date points on the spline and starting the Newton
iteration at the candidate point closest to P. In a
real-time system that computes the desired camera
orientation at every time step, the previous time
step’s spline projection result can be used as the
initial condition for the current time step.

Note that the current vehicle position estimate
can be used for the given point P. Since the spline
surface has been updated to accurately represent the



range measurements, the camera orientation that
achieves perpendicularity at the current vehicle po-
sition is along the surface normal vector in Equation
14. Also, since n̂ has been derived directly from
the smooth spline surface, the vector’s orientation
is spatially smooth.

4 Results

4.1 Data Acquisition Framework

Field data collected using the ROV Ventana (Fig-
ure 6) have been used to verify the algorithm’s vi-
ability. Ventana is operated by the Monterey Bay
Aquarium Research Institute (MBARI). It’s sensor
suite includes:

1. A high definition camera that can be manually
panned and tilted by the ROV pilot.

2. A fiber optic gyroscope for accurate an unbi-
ased orientation measurements.

3. A DVL containing four sonar beams that record
range and velocity measurements at 5 Hz. The
velocity measurements can be integrated to
produce a drift-laden ROV position estimate
relative to an unknown inertially-fixed point.

4. An Ultra-Short BaseLine (USBL) sensor that
produces coarse (5 m accuracy), but unbiased
measurements of the ROV’s inertial position
at a rate of 1 Hz. These measurements are
necessary to localize the ROV if a priori geo-
referenced bathymetry data is used to initialize
the algorithm (see Section 4.2).

Figure 6: The ROV Ventana operated by the Mon-
terey Bay Aquarium Research Institute (MBARI)

In addition, the ROV has actuator authority in
four degrees of freedom: axial, lateral, vertical, and
yaw. Roll and pitch are held near zero by way of
the ROV’s natural buoyancy. The camera’s manual
tilt actuation gives the camera an additional, yet
uncontrollable degree of freedom.

The ROV acquired the data over two benthic
waypoints in Monterey Bay, known as “Clam Field
South” and “Soquel #4.” Prior information regard-
ing the shape of the terrain was available in the form
of a discrete elevation map (DEM) with a terrain
depth measurement at each vertex of a regularly-
spaced grid registered in Universal Transverse Mer-
cator (UTM) coordinates. Clam Field South’s DEM
had a 5 meter resolution, while Soquel #4’s DEM
had a 1 meter resolution.

During acquisition of data at both sites for algo-
rithm post-processing, the ROV pilot drove a tra-
jectory over the non-planar sites at a rate of ap-
proximately 0.2 m/s. The pilot was tasked with
keeping the camera perpendicular to the terrain at
all times by holding the camera tilt at the terrain’s
elevation angle, and then pointing the ROV up-
hill. During the maneuver, the ROV’s UTM po-
sition was calculated by fusing the unbiased low-
frequency USBL position measurement and the bi-
ased high-frequency DVL position measurement via
a complimentary filter [14]. The calculated posi-
tion, ROV orientation, and DVL range measure-
ments were stored at a 5 Hz rate.

Real-time algorithm execution results have been
obtained at the Soquel #4 site. During real-time
algorithm execution, three automatic control loops
were in place to control three degrees of freedom, as
described in Table 1. The fourth degree of freedom
(lateral) was controlled by the pilot slowly slewing
the ROV to port or starboard.

Table 1: Active automatic control loops during real-
time algorithm execution

DOF Sensor Commanded Value

Vertical Pressure depth Constant
Altitude Camera-mounted altimeter Constant
Heading Fiber optic gyro Formed by algorithm

Figure 7 shows the ROV’s trajectory over the
Clam Field South and Soquel #4 DEMs. Note that
although the a priori bathymetry data around the
Soquel #4 waypoint indicates nearly planar terrain,
the actual terrain contains several corners that ne-
cessitate large changes in vehicle heading to keep
the camera pointed perpendicular to the terrain.
Updating the spline terrain model with DVL range
measurements has reconstructed these corners and



the resulting orientation command appropriately
changes orientation around the corners.

Figure 7: Top: ROV’s pilot-driven trajectory over
the Clam Field South waypoint. Bottom: ROV’s
trajectory over Soquel #4 waypoint with three de-
grees of freedom under automatic control.

To collect benthic images during real-time algo-
rithm execution, a real-time image texture correla-
tion algorithm described in [15] has been employed
to track the 2-D image offset from the previously ac-
quired reference image. After the 2-D image offset
reaches a certain Euclidean threshold, the camera’s
image is stored as the new reference image. The
collected reference images along with the associated
reference image metadata is then used to plot a se-
quence of overlapping images showing site coverage.

4.2 Algorithm Initialization

The spline surface Kalman filter update must be
fed initial control points and covariances. If a pri-
ori terrain data exists, the spline control points can

be initialized to a least-sqares spline fit of the ter-
rain. Otherwise, the spline surface initialization can
be based on measurements taken at the site. The
online measurement-based spline is a plane created
using measurements from the first swath of the tra-
jectory. The surface normal estimates from the DVL
are averaged over the swath to produce the plane’s
normal vector. The plane is anchored at the initial
ROV position. Figure 8 shows the a priori and on-
line measurement-based start conditions using the
Clam Field South data.
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Figure 8: Initial spline terrain representation of
Clam Field South fit from a priori data (top) and
online terrain measurements (bottom).

Both splines are computed by first choosing a pa-
rameter that captures the spatial frequency of the
spline. This parameter is defined as the number
of control points used to describe 1 km of space,
since the number of control points is defined by the
number of knots, and the number of knots generally
captures the smoothness of the spline [12]. Using 30
control points per km produces a smooth yet accu-
rate representation of the terrain at the Clam Field
South waypoint, while the sharper corners at the
Soquel #4 waypoint are better represented by us-
ing 50 control points per km.



4.3 Post-Processing Results

Kalman updating the spline surfaces using DVL
range measurements produces the spline surfaces
shown in Figures 9 and 10.

Figure 9: Kalman-updated spline surface of Clam
Field South site using DVL range measurements
from a priori data (top) and from online terrain
measurements (bottom). The blue line denotes the
ROV trajectory

After each Kalman update of the spline surface,
the current vehicle position estimate is projected
onto the spline surface in order to derive the causal
orientation command, as depicted in Figure 11. The
resulting orientation command is compared against
the ROV’s orientation during the maneuver and the
DVL-based orientation command calculated from
local terrain measurements.

Figures 12 and 13 compare the causal spline-based
heading command with the pilot-chosen and DVL-
based heading commands. The figures show that
the spline map yields a smooth orientation com-
mand, as the command does not change by more
than a few degrees every 5 seconds. On the other

Figure 10: Kalman-updated spline surface of So-
quel #4 site using DVL range measurements from a
priori data (top) and from online terrain measure-
ments (bottom). The blue line denotes the ROV
trajectory

hand, the DVL-based heading command has regions
of high frequency heading variation, where changes
of 30 degrees in a 5 second interval are common.
Thus, the spline-based orientation command gen-
eration produces a smoothed version of the DVL
heading command.

4.4 Real-Time Results

Figure 14 shows the real-time algorithm-generated
orientation command being tracked by an auto-
matic heading control loop. The comparison of real-
time spline-generated and DVL-generated heading
commands yields the same conclusion as the post-
processing results comparison: the spline heading
command is a much smoother version of the DVL
heading command, enabling smooth ROV heading
changes during terrain traversal.
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Figure 11: Kalman-updated spline surface with ve-
hicle position estimates (blue) projected onto spline
surface (green).
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Figure 12: Clam Field South causal heading com-
mands computed in post-processing from a priori
data-based spline surfaces vs. DVL-chosen and
pilot-chosen heading commands.

Using the images and metadata collected dur-
ing real-time algorithm execution, a strip of images
from the non-planar Soquel #4 site has been plot-
ted in Figure 15, showing that one contour of the
terrain has been surveyed under automatic heading
control.

5 Summary

This paper has shown that a spline surface fit of
DVL measurements successfully generates a smooth
camera orientation command that keeps a visual
survey camera perpendicular to the terrain. Act-
ing like a spatial filter of terrain measurements,
the spline fit is performed in real-time by a lin-
ear Kalman filter that updates the spline’s shape
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Figure 13: Soquel #4 causal heading com-
mands computed in post-processing from online
measurement-based spline surfaces vs. DVL-chosen
and pilot-chosen heading commands.

and spline-relative vehicle position error estimate.
Subsequently, the spline point projection algorithm
derives the orientation command from the nor-
mal vector at the vehicle position’s spline-projected
point. The resulting camera orientation command
has been tracked by an orientation control loop in
order to keep the camera perpendicular to the ter-
rain in a small-scale visual survey.
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Figure 14: Smooth heading command generated in
real-time and used for closed-loop heading control.
The top plot shows that the heading control loop ac-
curately tracks the spline-based commanded head-
ing, and the bottom plot compares DVL and spline-
generated heading commands.

Figure 15: Sequence of overlapping images taken at
Soquel #4 site using automatic control and heading
command generated by algorithm.
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